Cheatham County Commission
(Tentative Order of Business – May 15, 2023)
1)  Public Forum

2) Call to Order – Sheriff Tim Binkley
3)  Invocation

4)  Pledge of Allegiance 
5)  Roll Call – County Clerk Abby Short
6)  Approval of Agenda – May 15, 2023
7)  Approval of Minutes – Regular Session April 17, 2023
8)  Comments from Elected Officials
9)  Unfinished Business
10)  New Business 
A.) Public Hearing (when needed)

B.) Building Department – Building Commissioner Mr. Franklin Wilkinson

1.) Robert and Vences Maricarmen requesting a Zone Change from Agriculture to R1 for Map 21, Parcel 99. Property is located at 2706 Longstreet Avenue, in the 3rd Voting District and is not a Special Flood Hazard Area.
2.) Jerry Duffle requesting a Zone Change from Agriculture to R1 for Map 63, Parcel 13.06. Property is located at 1610 Little Marrowbone Rd., in the 1st Voting District and a portion of the property is in a Special Flood Hazard Area.
C.) Budget –Director Ms. Sandrine Batts
1.) Budget Amendments – County General

2.) Budget Amendments – Solid Waste/Sanitation
3.) Budget Amendments – General Capital Projects
4.) Budget Amendments – Highway/Public Works
5.) Budget Amendments – Other Capital Projects – Vehicles
6.) Budget Amendments – General Purpose School
7.) Surplus Items – Other Capital Projects – Vehicles 
8.) Interfund Capital Outlay Note Request from Education Debt Service in the amount of $1,991,000.00 for School Maintenance Upgrades
      Informational Items:

9.) Minutes: April 10, 2023 Budget Committee Meeting

10.) Sales Tax Comparison

11.) Sycamore Square Rent and Expenses

12.) Schools: Fund Balances (Unassigned and Assigned) and Education Capital Projects
13.) Budget Timeline and Procedures
14.) Approval Letter and CT-0253 for $200,000.00 for Districtwide Paving and Restriping, and $470,000.00 for 5th and 9th Grade Student Laptops
D.) County Mayor – Mr. Kerry McCarver
1.) Vote for Mayor’s signature on Cumberland Electric Membership Corporation agreement
2.) Vote for Mayor’s signature on RJ Young contract for UT Extension
3.) Vote for Mayor’s signature on Better Business Solutions contract for Adult probation (pending Attorneys review and approval)
4.) Vote for Mayor’s signature on Agreement between Cheatham County Government and Joshua Wright, Achitect. Renovations to the Cheatham County Health Department. (pending Attorney review and approval)
Information:
5.) Mayor signed VOCA grant
6.) Questions
E.) County Attorney – Mr. Michael Bligh
11)  Other County Officials (called on when Official is present)    
a) Assessor of Property
b) County Clerk
c) County Trustee
1.) Trustee’s reports included in packet
d) Circuit/General Sessions Court Clerk
1.) Circuit/General Sessions Court Personnel Policy is on file in the Clerk’s office
e)  Register of Deeds
f) Clerk and Master 
g) Road Superintendent
h) Sheriff
1.) Sheriff’s report included in the packet
i) School Board 
          12) County Services

                               I) UT Extension- Mr. Ronnie Barron 



a)   March and April Extension Highlights included in packet


 II) Veterans Service –Mr. Lloyd Sharp
a) Veterans Service report included in packet
III) Economic and Community Development

 Standing Committees 
1. Beer Board 
2. Education 
3. Emergency Services 
4. Capital Improvements
a) Denny Mechanical $8,095.04/ Courthouse- Installation to change out existing 2-zone, 18K ductless split system with new 2-zone Mitsubishi ductless split system with 2-9K indoor units. Price includes all parts and labor. Proposed cost covered by Capital Improvements fund.
b) New Building Maintenance facility – Replace existing storage building on Jail Alley with new (50’ X 30’ X 11’) metal building with office/ restrooms/ storage/ garage area. Estimated cost not to exceed $350,000. Cost would be covered by funds from the sale of the property to Ingram Industries.
c) Consideration of (30’ X 40’) pavilion at Sycamore Square front parking lot near main entrance. Open roof only on concrete base. Farmer’s market, local activities use. Cost not to exceed $30,000. Cost would be covered by funds from sale of property to Ingram.
5. County Records Committee 

6. Calendar, Rules and Nominating
7. Technical Committee
8. Road and Bridge  
9. Industrial Development Board 
10. Ethics Committee

13) Any Other New Business
14)   Consent Calendar
          a) Notaries
15)  Announcements and Statements

16)   Adjourn 

