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Budget Workshop 

Monday, June 16, 2025 

6:00 pm General Sessions Courtroom 

 

 

 

Budget Items as Recommended by Budget Committee on May 14, 2025: 

 

1. 2025-2026 Fire Tax Levy  

2. 2025-2026 Budget Document*, Appropriations Document, Non-Profit Document (these shall 
be voted on as a whole)  

3. 2025-2026 Tax Levy  

4. Budget Timeline and Procedures 
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FY 25-26 BUDGET SECTION 
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Item 1:  2025-2026 Fire Tax Levy 
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Item 2:  2025-2026 Budget Document, Appropriations Document, Non-Profit Document (these shall 
be voted on as a whole) 

Total proposed increase overall of 16.15 cents recommended by budget committee 

 

The Budget Document was distributed to all Commissioners via electronic mail* (and paper if requested). The 
2025-2026 Budget Document, Appropriations Document, Non-Profit Document shall be voted on as a whole: 

 

1. 2025-2026 Budget Document*  
a. County General – Fund 101 (budget recommendation to increase tax rate 15.77 cents)  

Includes:  

• Salary Study Implementation that was approved at the October 21, 2024  

Commission Meeting (uncontrollable) 7.48 cents 

• Elected Official Increase that was approved at the December 16, 2024  

Commission Meeting (uncontrollable) .46 cents 

• All Other Uncontrollable Cost Increases 5.36 cents 

• EMS: 2 Additional Paramedics for the Henrietta Station 1.03 cents 

• EMS: Additional Funds to Cover Athletic Events & Employee Training 1.00 cents 

• 2.5% Cost of Living Adjustment for Part Time Employees that were not included in 
the Salary Study .11 cents 

• All Other Needed Cost Increases .33 cents 

  

b. Courthouse and Jail Maintenance – Fund 112 (balanced / not funded by tax levy) 

c. Solid Waste/Sanitation – Fund 116 (balanced) 

d. Drug Control – Fund 122 (balanced / not funded by tax levy) 

e. Unemployment Compensation – Fund 130 (balanced / not funded by tax levy) 

f. Highway/Public Works – Fund 131 (balanced) 

g. General Purpose School – Fund 141 (difference needed funded by fund balance) 

h. Central Cafeteria – Fund 143 (balanced / not funded by tax levy) 

i. Extended School Program – Daycare – Fund 146 (balanced / not funded by tax levy) 

j. General Debt Service – Fund 151 (balanced) 

k. Education Debt – Fund 156 (balanced) 

l. General Capital Projects – Fund 171 (balanced) 

m. Education Capital Projects – Fund 177 (balanced / not funded by tax levy) 

n. Other Capital Projects – Vehicles – Fund 178 (budget recommendation to increase tax rate .38 
cents to cover the increased cost of vehicles) 

o. Other Capital Projects – Jail – Fund 180 (balanced) 

NOTE:  The Appropriations Document and Non-Profit Document are a summary of all of the above funds.  Any 
changes made to the above funds will be changed / reflected in these documents. 
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2. Appropriations Document: 
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3. Non-Profit Document: 
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Item 3:  2025-2026 Tax Levy 

Total proposed increase overall of 16.15 cents recommended by budget committee 
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Item 4:  Budget Timeline and Procedures 

 

Cheatham County 
Government 

Budget 

Timeline and 
Procedures 
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Budgetary Timeline 
Resolution Adopted on January 22, 2018 

On or Before    Event 

April 1 Departments to provide Accounting Office a detailed estimate of expenditures and 
revenues. 

April 30 Director of Accounts and Budgets to file consolidated budget document with Budget 
Committee. 

May 1-20 Budget Committee meets to consider the budget.  The Budget Committee may revise 
the budget as it deems necessary, but any county officials shall be entitled to a hearing 
before the Budget Committee regarding any contemplated change to the official’s 
budget.  Budget Committee must adopt the budget with such revisions as deemed 
necessary by May 20th. 

June 1-8 Publish notice of Public Hearing in newspapers of general circulation (10 days prior to 
Public Hearing). 

Last Monday in June Public hearing before County Commission Meeting (5:00 pm) 

3rd Monday in July County Commission MUST have a budget adopted no later than the 3rd Monday in July.  
If a budget is not adopted by the 3rd Monday in July, a continuation budget 
automatically goes into effect which may last through August 31st*.  NOTE:  Any 
unresolved issues with school budget will require sufficient time for both the school 
board and the County Commission to meet and resolve prior to the August 31st 
deadline**. 

*Statutory Filing Date:  A complete budget submission must be filed with the state Comptroller’s office NO LATER THAN August 31st 
to receive approval.  Pursuant to state law, local governments may not borrow money until they have an approved budget, or as 
otherwise provided for in a manner approved by the state Comptroller’s office (Tennessee Code Annotated 9-21-404). 
 
**Per Tennessee Code Annotated 5-9-404:  (c) If the county legislative body and the county school board fail to agree upon a budget 
for the county department of education by August 31 of any year, then, by 
operation of law, the budget for the county department of education shall be equal to the minimum budget required to comply with 
the local match and maintenance of effort provisions of the BEP. 
 
Additional information from the Office of State and Local Finance regarding the school budget deadline: 
The County’s Board of Commissioners must adopt their budget no later than August 31st.  If the County’s Commissioners and the 
School Board reach an impasse, the county can adopt the school’s General Purpose School Fund in total.  That is, whatever dollar 
amount that the Commissioners agree upon (so that it at least meets the maintenance of effort requirement), shall be voted on as 
the budget.  It is then up to the School Board to determine how that total dollar amount will be allocated across the programs, etc.  
It is not required to go back before Commission for another vote after those funds are allocated by the School Board.   
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April 8 - May 20:  Budget Committee meets to consider the 
budget  
 
Process: 
 

1. By or before April 30th of each year, the Director and Assistant Director of Accounts and Budgets will hand out 
documents to all Budget Committee members showing requested budgets for the upcoming budget year.   

2. A presentation of all NEW REQUESTS ONLY will be presented to the Budget Committee showing each request 
and the total dollar amount needed for each fund that has new requests to increase expenditures.  A report will 
be provided of explanations from all department heads and elected officials on any new requests by line, how 
much the requested increases will cost, and why they need it.  

3. The Budget Committee will begin discussion on the requests and determine which items they feel are necessary 
and which are not.  Once a determination has been made for all departments, the proposed numbers will be 
sent back to all department heads and elected officials.  If the Budget Committee does not approve a budget as 
requested, the department heads and elected officials will all be given the opportunity of a hearing before the 
Budget Committee regarding their requested budget. 

4. After all department heads and elected officials that requested a hearing have been heard, a final determination 
will be made by the Budget Committee NO LATER THAN May 20th. 

 

June 1 - 8:  Publish notice of Public Hearing in newspapers  
 

5. The Accounting Office will send advertisement of the proposed budget to all required newspapers in order for it 
to print at least 10 days prior to the Public Hearing scheduled for 5:00 pm on the last Monday in June. 

6. The Budget Committee chair may present their recommendations to the full Commission via workshop(s). 

Deadline 

County Commission MUST have a budget adopted no later than the 30th of June.  If a budget is not adopted by the 30th 
of June, a continuation budget automatically goes into effect (reference: CTAS-2199). 

School Revenue 

Public Chapter 576 (SB1962/HB2001) specifies that a county legislative body shall provide the revenue estimates for 
preparing the county school budget.  It further provides that the local board of education prepare its budget using the 
revenue estimates provided by the county legislative body.  This act was effective upon becoming law on March 19, 
2020. 
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